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1. Requirements of investment strategy

Any Investment by Arden Multi-Academy Trust needs to:

e Be as risk free as possible;

e Adhere to guidelines as specified in the EFA Academies Financial Handbook 2019 (2.2.9
Investments — ‘The Board must ensure that investment risk is properly managed’) and any
subsequent EFA revisions;

e Have the approval of the AMAT Audit & Risk Committee;

e Optimise returns (relative to a low risk environment) and accessibility.

2. Current situation

The schools/academies in the Trust currently invest in short term fixed interest deposits with Lloyds
Banking Group. These are on a mix of 1/3/6/9 or 12 monthly cycles to enable the investment
situation to be reviewed each quarter. These certificate of deposits run alongside the current
accounts of each individual school. At maturity, a decision is taken on whether to re-invest in whole
or part and on what time frame based on a review of the cash flow forecast.

3. Responsibilities of the Business Director (AMAT) and the Finance Team

The Director of Finance will decide the following:

e At maturity of the deposits, make a decision on whether to re-invest or not based on a
review of the cash flow forecast.

e Monitor rates of the deposits by benchmarking with products from other similar banking
organisations.

o Refer to the AMAT Audit & Risk Committee for prior approval to any proposed changes to
the current investment arrangements.

e Report each term to the AMAT Audit & Risk Committee on current status of investments
across the Trust.
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